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SUBJECT: AVERAGE COST PER BED AT COUNTY HOSPITALS

At the Board of Supervisors’ meeting held November 9, 2010, the Board discussed
Agenda Item No. S-1, relating to various key indicators of progress, hospital operation
status, and any other issues relating to the transition to the new Los Angeles County
Medical Center. During the discussion, Supervisor Antonovich requested you to provide
a report on the average cost per bed at each of the County Hospitals. If possible, the
costs should be broken down by fixed and variable costs, including overhead charges.

Enclosed is a copy of the transcript to assist you in preparing your report.
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